Agency: Youth Alive!

Project Title: Positive Alternatives

Statement of Work

Local Project Need

With over 2,500 female juvenile arrests in Santa Clara County in 2002, it is evident that our local community is suffering from girls engaging in delinquent, harmful behaviors. Youth Alive! has been addressing this problem for over 7 years by serving girls in the juvenile justice system through the Positive Alternatives program. Along with national research, our own local experience operating Positive Alternatives tells us that girls involved with the juvenile justice system have often engaged in a variety of high-risk behaviors from drug abuse violations, to running away and gang involvement. According to the Search Institute, a strong indicator of high-risk behavior is the low number of developmental assets a youth has acquired in her life.  There is therefore a need to increase the assets of incarcerated girls in order to be able to have them re-institute positive decision-making, stop a pattern of incarceration, and improve their lives.  

Two of the key internal assets that can “protect” a youth from engaging in a pattern of high-risk behaviors are having high self-esteem and a positive view of their personal future.

Girls that reside in incarceration facilities are lacking both of these protective factors as demonstrated by the fact that 74% of incarcerated girls met the criteria for a current mental disorder including depression and anxiety.  Positive Alternatives program participants often share with Youth Alive! facilitators that they do not feel good about themselves and their situation and suffer from a sense of isolation. Services are clearly needed for incarcerated girls that support their emotional and mental health and increase their self-esteem and well-being.

Furthermore, the National Center for Mental Health and Juvenile Justice recommends that such services be “sensitive to girls’ experiences, styles of communication, need for empowering relationships, and common presenting problems.”  The Youth Alive! Positive Alternatives program meets these criteria and is an effective solution to addressing the health and well-being of adjudicated girls.  The proposed program will meet the expressed needs of girls and focus on the issue of increasing self-esteem by engaging them in activities and “The Real Deal” curriculum.  By getting to the root of the problems they are experiencing and strengthening their inner core, these girls will be able to enhance their relationships with themselves and those around them, and ultimately repair their connection to the community.
Overall Program Goal

The overall goal of Youth Alive!’s Positive Alternatives program is to facilitate positive experiences of achievement for girl participants in order to increase their self-esteem and develop their abilities to relate to others in productive, healthy ways. Ninety (90) girls detained in Santa Clara County Juvenile facilities will focus on their unique worth as individuals and gain greater self-understanding. As a result of the Positive Alternatives program, these young women of San Jose will have a more developed skill base as well as increased coping skills that will help them to be successful upon their release. They will be better able to meet challenges in their personal lives, seek academic accomplishments and eventual employment in Silicon Valley.

Program Objectives

Facilitate activities and curricula for 90 girls at two (2) program sites, Juvenile Hall and the Girls Ranch, using young adult role models who provide participants encouragement and a safe space for learning.

Develop eight (8) new curriculum activities; focusing on the topic area of self-esteem, utilizing the Curriculum topic resource “The Real Deal” to meet girls expressed needs for positive self-improvement.
Engage girls in Juvenile Hall in the Girls Ranch in three (3) new service projects that relate to the topic area and encourage positive community involvement and pride.

Develop new partnerships with service providers who will facilitate three (3) workshops with girls in Juvenile Hall and the Girls Ranch that will focus on self-esteem, increased mental health and positive relationship skills.

Develop a new partnership with Silicon Valley De-Bug to implement eight (8) media workshops on graphic design and article development and lead girls in developing an empowering resource guide and teen magazine.

Project Timeline

April 2009 -- Research and writing of new curriculum activities
May 2009 --  New curriculum implementation period
June 2009 -- Production of resource guide and magazine

July 2009 -- Service Project Planning and Implementation of three projects
August 2009 -- Coordination and Implementation of three health workshops 

September 2009 --  Completion of Resource Guide and Teen Magazine
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