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Success Team Proposal 
 

Purpose: To present to your instructor a proposal for your success team. 

 

Duration: One week 

 

Length: Approximately 2-3 pages. 

 

Requirements:  

Team Name 

 Team Logo 

 Team Motto (ie. At Ford Quality is Number 1) 

 Team Mission Statement (Purpose Reason for your team’s creation) 

 Team Values (Ethics and Standards) 

 Team Ground Rules (How you will treat each other in team meetings) 

 Expectations of Team Members 

 Individual Desired Outcomes and Experiences (Dated, Achievable, Personal, Positive, 

Specific (leave room for a check off if you achieve your outcome and experience)   

Consequences for not meeting Team Expectations(procedures for dismissal from team) 

 Develop a Success Team Cover Page 

 

Success Team Creation on I: drive in Team Folder?   

 

Success Team Cover Page:  

team logo 

the team motto 

the team members’ signatures 

a place for the instructor’s sign-off 

 

Develop Individual Outcomes and Experiences  

Each individual will come up with 3 outcomes and 3 experiences that you want to 

achieve in this class.      
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Success Team Creation 

Grading Sheet 
 

__________ Grading Sheet (2) 

 

__________ Cover Page (1) 

 

__________ Team Name (1) 

 

__________ Team Logo (1) 

 

__________ Team Motto (ie. At Ford Quality is Number 1) (1) 

 

__________ Team Mission Statement (Reason for your team’s creation) (2) 

 

__________ Team Values (Ethics and Standards) (2) 

 

__________ Team Ground Rules (How you will treat each other in team meetings) (3) 

 

__________ Team Member Expectations (3) 

 

__________ Consequences for not meeting Team Member Expectations (Procedures for 

dismissal from team) (4) 

 

__________ Individual Outcomes and Experiences (4) 

 

__________  All Signatures on Milestone Cover (1) 

 

 

 

_________ Total Possible points (25 points) 


