
Systems Design

Leadership Evaluationtc \l1 "Group Participation Evaluation
Date:___________________________  Team:_____________________________

Leader:_______________________________________________

	Evaluation Factor
	Never
	Seldom
	Sometimes
	Usually
	Always

	Solicited input from quiter members
	
	
	
	
	

	Discouraged  (without threatening) disruptive behavior 
	
	
	
	
	

	Showed respect and acceptance for all ideas
	
	
	
	
	

	Encourage compromise/consensus
	
	
	
	
	

	Praised the group for good work completed
	
	
	
	
	

	Able to sense and deal with group tension
	
	
	
	
	

	Modeled attentive listening
	
	
	
	
	

	Satisfactorily closed the meeting
	
	
	
	
	

	Delegate tasks and follow-up
	
	
	
	
	

	Kept project on schedule
	
	
	
	
	


Place an X or check in the appropriate column.
Provide ways to improve if never or seldom are checked.
