Introduction

This Market Entry Strategy Project (MESP) requires you to research nations as a future market for a new video game system, the “M-Box.”  The M-Box competes against the video games of companies already in the market, such as Sony, Nintendo, and Microsoft.  The M-Box can be played either at home or between players in an online, interactive format.  Working in teams, you will research and analyze a set of countries, then recommend a course of action to the producer of the M-Box, MESP Corporation.

Part 1
In part 1, it is your task to prepare 1 Market Intelligence Report for the country you have chosen.  This report provides a broad overview of each of the countries.  Topics examined include the target nations’ people, economy, government, physical infrastructure, and technological infrastructure.




To achieve full credit on this assignment, please prepare the document so that it meets the following requirements:

· A cover page - This page must contain your name, the name of your country, a map showing your country and neighboring countries, and a picture of your country’s flag.  
· Word Processed - You may also attach images, graphs, pictures, etc. in your answers as long as you give proper citation credit.  However, these alone do not answer the questions.  Explanations must be given.
· Question and answer format – NOT report format.  The question should be included prior to your answer.
· After each question’s answer you should list the source of your research for that question.  Papers submitted without sources will not be accepted.  Remember rules of plagiarism.  Cutting and pasting from the Web is not a research methodology. 
· Sources can be from any reputable and academic source.  I recommend these as a starting point, although there may be others:
· CIA World Factbook
· World Bank (Country Profile)
· World Bank (ICT at a Glance)
· Atlapedia Online
· Information Please
· Target nation’s e-Government Web site


 (25 points) Each of the following questions should be answered fully and in detail:

Basic Information:
1. The official national name of the country is _____.
2. A citizen of _____ is properly referred to as a(n) _____.
3. Products or materials from _____ are referred to as _____ in origin.
Geography:
1. The central geographic coordinates (latitude and longitude) of _____ are _____ and ______.
2. The surface area of _____ is _____ sq km which is equivalent to _____ sq miles.
3. The population density (the number of people per square km) of _____ is _____ people per sq km which is equivalent to _____ people per square mile.
4. _____ shares borders with: (name the country or countries and how long their borders are in kilometers and miles).
5. _____ has _____ km of coastline which is the same as _____ miles of coastline.
6. The 3 largest cities in _____, by population, are: (name the city and population for each)
7. The climate of _____ is: (provide basic details on climate and seasonality)
8. _____% of the land in _____ is arable.
9. ______ has the following natural resources available: (name the largest holdings of resources)
10. The infrastructure for transportation of _______ includes: (provide an overview of roads, airports, bridges, railroads, and ports.)
11. The communication infrastructure of _________ includes: (provide an overview of telephone, television, internet, and other mass communication methods.)

Physical Infrastructure:
1. There are a total of _____ km (_____ miles) of roads and highways in _____.  Of these roadways, _____ km (_____ miles) are paved and _____ km (_____ miles) are unpaved.
2. There are a total of _____ km (_____ miles) of railways in _____.
3. There are a total of _____ airports in _____, with _____ having paved runways and _____ having unpaved runways.
4. There are _____ km (_____ miles) of navigable waterways in _____.
5. The port cities of _____ are:

Communications Infrastructure:
1. There are _____ daily newspapers in _____, with a circulation of _____.
2. For every 1,000 people in _____, there are _____ radios and _____ televisions.
3. There are _____ AM radio stations and _____ FM radio stations in _____. 
4. There are _____ broadcast television stations in _____.
5. For every 1,000 people in _____, there are _____ telephone mainlines and _____ mobile phones.
6. For every 1,000 people in _____, there are _____ computers.
7. There are an estimated _____ Internet users in _____.
8. There are _____ ISP's, or Internet Service Providers.
9. (._____) is the two-letter Internet country code.


Summary
1. Geographic factors that will support international business include __________________________.
2. Geographic factors that will hinder international business include __________________________. 

