Ethics and Social Responsibility
Introduction to Business
50 points
 
1) Read the following situation. Then respond to the questions below. 
You are a manager with a six-year employee who did a fairly decent job the first two years. His quality of work was above average during that time period. After that, though, he started to slip. Year three was average, year four below average. In that two-year period, Joe kept promising to improve and he actually would for short periods. But that never lasted long. During the past 12 months Joe’s quality has slipped even further. Realizing Joe probably should have been fired last year, you decide to terminate him. After starting the appropriate paperwork you learn that Joe’s wife has recently been diagnosed as having a terminal disease and has been given two years to live.

a) What would you do?
b) Why is this ethical? (Use information from the text and/or class to respond to this. You must justify your answer using a framework for ethical decisions in order for this to be complete.)
c) List three ways that a company could encourage employees to be more ethical.

2) Pick a business with which you are familiar. Create a Social Responsibility Statement that includes at least five groups of stakeholders. Make sure you use complete sentences.


Grading Criteria: Your information must be word-processed with proper grammar, spelling, clarity, conciseness, and punctuation. You will be graded on depth, breadth, accuracy, relevance, and professionalism. 

	
 (
Management is doing things right; leadership is doing the right things.
— Peter 
Drucker
, economist, management guru, author (1909-2005)
)
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