Supervisory Principles 

Assignment

(30 pts)

For our next class, put together a guide on delegation for supervisors. The guide should be no more than 3 pages, and should be written concisely. It should be easily read or skimmed. 

Cover the following information:

· Why should supervisors delegate?

· What tasks should be delegated?

· What tasks shouldn’t be delegated?

· What do you consider in deciding which employees should be chosen for delegation?

· How does a supervisor delegate?

· Why does delegation fail?

· Why do employees resist delegation and how should supervisors handle it?

This guide should be word-processed or written neatly, use headings, and have proper grammar, spelling, and punctuation. This will be used to complete a test next week and will be submitted for grading at that time. Guides that are plagiarized (information cut and pasted from any of the following websites) will receive a zero. 
Resources (Links are also on instructor webpage) 
When to Delegate

http://www.pro1040.com/when_to_delegate_overviewdelegat.htm 
The art of delegating: Effective delegation enhances employee morale, manager productivity and organizational success - Management Tools Supervisor Resources - Brief Article
http://www.findarticles.com/p/articles/mi_m3495/is_1_47/ai_82107078 

Nine Steps to Delegating Effectively

http://career-articles.blogspot.com/2004/07/nine-steps-to-delegating-effectively.html 

Delegation
http://www.mindtools.com/stress/WorkOverload/Delegation.htm 
