Supervisory Principles

Kim Hansen

Competency: Use discipline to enhance employee performance.

Learning Activities:



· Read Chapter 12

· Participate in class activity

· Complete performance assessment

Performance Assessment

Using resources and information from class, students will respond to typical disciplinary situations.  To prepare, students will complete both items described below. Once the activities below are completed, students will respond to a final disciplinary case as a graded activity. 
Grading:


Activity (50 pts)


Response to final discipline case (50 pts)

Step 1:
Activity

You are the head of a large manufacturing plant with over 500 employees. There are approximately 40 supervisors who report to you, many of who are relatively new supervisors. You are concerned about the topic of discipline. It seems as though some supervisors are disciplining employees for the smallest little things, while others won’t discipline at all. You would like to put together a short “cheat sheet” for your supervisors on the topic. Prepare a 1-2 page handout using at least three sources that answers the following:

· What is the purpose in disciplining employees?

· Under what circumstances should a supervisor discipline an employee?

· List five guidelines for counseling employees.

· What is progressive discipline?

· What should a supervisor do before a disciplinary meeting? 

· How should you handle the actual meeting with the employee?

· When should you terminate an employee? 

· What resources are available for questions on discipline?

Realizing that each company has different disciplinary policies, information must be kept general. Grading criteria will be completeness, accuracy, and professionalism of presentation. (Note: Cutting and pasting is plagiarism and will result in a zero for the assignment.)
Step 2: Respond to situations

Students will use the cheat sheets developed in the activity above to respond to situations. Cheat sheets will be modified as needed during this time.
Schedule:

Thursday, May 1
Unit introduction and work time for activity

Tuesday, May 6

Review activity information and complete sample cases

Thursday, May 8
Turn in supervisor toolkit with activity in discipline section 

(graded separately) and complete final situation on discipline 
Tuesday, May 13
Pick up toolkits and wrap up activity
